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Pay 2011 

UNITE has circulated the latest 
company pay offer by email to 
employees in the Manchester 
bargaining unit. 

Thanks to everyone who sent in 
comments on the previous offer.  This 
was a big help to the UNITE 
negotiating team in prioritising what 
improvements to push for. 

 

Members’ 

Meeting 

All UNITE members in scope of the 
Manchester Recognition Agreement 
are asked to attend a members 
meeting: 

1:30-3:30pm, Wednesday 13th 
July 

MAN35 Canteen 

This meeting will vote on whether 
UNITE should accept the company 
pay offer, as well as discussing the 
breakdown in industrial relations 
and the ballot. 

Please ensure a good attendance. 

Trust?  Honour? 

Employees have a far greater stake in the company than 
those senior managers for whom each company means 
little more than a load of cash and a few lines on a CV.  
We want to get on with doing a good job and to be treated 
fairly in response. 

Instead the company’s HR function routinely breaks 
promises, including signed agreements, creating 
unnecessary conflict with staff.  Their agenda doesn’t 
seem to serve employees or the company, but rather to 
generate unproductive work for themselves. 

UNITE has spent months trying to resolve such issues 
through dialogue, but the HR department has taken two 
decisions which have forced things to a head: 

1) Fujitsu dismissed Alan Jenney as redundant on 
Monday11th July without notice.  This broke the 
Manchester Annex 1 agreement, the Security of 
Employment Agreement, his contract of employment 
and good practice. 

2) Fujitsu is breaching the Manchester Recognition 
Agreement by imposing decisions while negotiations 
are ongoing. 

Kevin O’Gallagher, our UNITE National Officer, even wrote 
to CEO Duncan Tait, but Duncan responded saying he 
was assured by HR that “all the Company processes and 
policies are being followed”. 

 This is an extremely serious situation which affects us all.  
As Terry Thompson, our UNITE Regional Officer, 
explained in his letter to the company on Tuesday : 

“In such turbulent economic times, this refusal to 
follow agreements threatens every employee’s 
position.  Job security is threatened by the refusal to 
comply with Annex 1, which has been so successful 
since its introduction.  Terms and Conditions are 
threatened by the refusal to consult, hear grievances 
or follow the appropriate agreed procedures before 
implementing decisions.  The support members expect 
from their union is threatened by the pattern of 
victimisation of reps in Manchester and elsewhere.” 

Following the company’s decision to impose decisions 
despite planned negotiations (with ACAS support), 
UNITE has now served notice to the company of an 
industrial action ballot of members in scope of the 
Manchester Recognition Agreement. 

http://www.unitetheunion.org/fujitsu
http://www.ourunion.org.uk/news/archives/2011_07.htm#001665


 
 

What Do We Want? 

UNITE wants to repair the breakdown in industrial relations.  That 
means Fujitsu: 

1. Honouring and implementing agreements 

2. Engaging in regular dialogue at an appropriate level outside the 
context of disputes 

3. Consulting before making decisions that affect staff 

4. Focusing on resolving issues by agreement where possible, 
rather than generating unnecessary conflict which undermines 
the reputation and future success of the company 

5. Respecting the role of employee representatives, who 
sometimes have to put forward views senior management may 
not like, and seeking to address the substantive issues rather 
than attempting to victimise reps 

 

 

Example: 

Pensions 

In 2010-11, UNITE campaigned not 
only to protect the pensions of ICL 
DB members, but for improvements 
in pensions for those with worse 
provision. 

The company agreed to two 
important measures intended to 
protect the FJUK pension plan, 
which the overwhelming majority of 
employees are now in: 

1) a consultative body with which 
regular discussions can take 
place on pension arrangements 
relating to the FJUK plan – this 
would include representatives 
from Unite; 

2) the terms of the scheme are 
contractual for new and existing 
employees 

Both these commitments were in 
the agreement UNITE reached with 
the company at ACAS in February 
2010.  This was referred to during 
pensions consultation, and in 
correspondence which the company 
confirmed employees could rely on 
in reaching a decision to leave the 
ICL DB scheme.  Neither 
commitment has been 
implemented. 

The company is now refusing to set 
up a consultation body, or to 
implement their commitment in the 
2010 Manchester Pay And Benefits 
Agreement to add wording to 
implement the second point for 
those who weren’t previously in the 
ICL DB pension plan. 

The result of this could be a 
situation where only the dwindling 
group who were previously in the 
ICL DB plan have strong 
contractual protection for their FJUK 
pensions.  This would allow the 
company to (once again) divide the 
workforce by threatening to dismiss 
and re-engage that group again, 
and impose pension cuts on all of 
us. 

If the company isn’t intending to 
slash our pensions, why won’t it 

keep its promises? 

What’s At Stake? 

While the company breaking agreements and promises to 
employees is clearly bad, is it really important? 

The immediate issues given as examples in the collective grievance 
over the Breakdown in Industrial Relations are important to some 
people.  These included breaking our Annex 1 agreement when 
dealing with job losses, ignoring grievances to impose cuts in Out Of 
Hours payments, failure to consult over scrapping the Majority Club 
and pre-retirement wind-down, not sticking to agreements on pay 
and benefits and victimisation of reps in Manchester and elsewhere. 

But Fujitsu’s behaviour wouldn’t make sense if this was just about 
the immediate issues.  It appears that Fujitsu is preparing the 
ground for a much more serious attack on employees’ rights. 

Fujitsu’s HR function seems to want staff to accept a situation 
where: 

 Detrimental changes are made without consultation 

 Changes happen without first using the agreed procedures to 
resolve any issues raised by staff 

 They can pick and choose when to abide by agreements 

UNITE stands for employees having a real say over their working 
lives.  The company seems to be trying to break the union by 

picking on reps.  Will you help UNITE stop this happening? 

Join 

Want a real say at work?  
Want to make Fujitsu a better 
place to work? 

Join UNITE for less than £11 a 
month: 
www.ourunion.org.uk/join.htm. 

 

Alan 

As we go to print CRE02 UNITE 
rep Alan Jenney is still facing 
redundancy dismissal on 11

th
 

July.  This is despite breaches of 
Annex 1, the SEA, volunteers 
coming forward to take Alan’s 
place, and the company failing 
to offer Alan available jobs. 

http://www.ourunion.org.uk/join.htm

